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Q&A’s

Optimising Project Performance



About 20|20 Business Insight 2|20

business
insight

Our values

Understanding - we invest time to understand...
Partnership - we work hard to develop ...
People-focused - we value, respect and invest in...

Pragmatic - we take a pragmatic but creative
approach...

Results-oriented - we never lose sight of ...
Integrity - we act openly and with honesty...
Fun - we believe that ...
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Local Solutions for an
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International Client Base |isiehe
20|20 work internationally for An International Client Base
wide range of Clients in the e atbenal
Energy, Construction, Public ook el Bl
Sector and Capital Projects oo ooe o korea
BP Salamis
SeCtO rS . Centrica Energy Schlumberger
Centrica Renewables Sellafield
Dounreay Senergy
* Our Clients are serviced from e -
an international team of o Grous Loocean
consultants and facilitators. Slopasaniafe  Takmen
Helix Energy Services Tullow Ol
Hydrasun Weatherford
Wood Group
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An Infegrated Approach

Project
Management
Maturity &
Competency
Assessment

Project
Support /
PMO / Audit /

Mentoring

APM/PMI
Based
Learning &
Development
Programmes
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Project
Management
Handbooks,
Procedures &
Templates

Business /
Governance
Process
Design &
Development
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Programmes

APM/PMI

The 20|20 team is internationally-accredited and
works globally to deliver Client-specific and public
learning & development programmes for its
international Client base.

Global Registered Education Provider for the Project
Management Institute (PMI) & accredited Training

Provider for the Association for Project Management
(APM)

We are also an Accredited Training Organisation for
The APM Group - providing Prince 2 (2009)
Foundation and Practitioner. We are an ECITB and

National Skills Academy-approved Training
Provider and our courses are OPITO-approved.
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 Delivered in association with ECITB

« Leads to City & Guilds Certificate in Project
Control

« Comprehensive programme covering all aspects
of project control

« Delivered using a blended approach-distance
learning, classroom workshops and on-line tutor
support
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ECITB
Certificate
In Project

Controls

ECITB Certificate 20

business

in Project Controls insight

* Programme consists of 8 modules overa 9
month period

* Requires learners to supply project specific
documentation as deliverables for assessment
throughout the simulation project which supports
the programme

* Final PEP presented to employers at end of
programme
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Benefits

ECITB funding for in-scope companies
Blended learning programme
Individual & group sharing best practice

Greater understanding of own organisation
processes

Personal and team development plan to target
development activity

Formal project control qualification-City & Guilds
Part of a career development strategy
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* Apprentices
« Graduates

* Project Controls personnel seeking formal
qualification

« Employees new to Project Controls
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* Energy Industry

« Ultilities

* Engineering & Construction
* Public Sector

« Doosan Babcock, Amec, Siemens, Babcock
Nuclear, Wood Group, Jacobs
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